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I. E[ecXWiYe SXmmaU\ 

 

MU GURceU\ DeliYeU\ iV a SUemieU gURceU\ deliYeU\ VeUYice fRXnded in 2018. In a WhUiYing 

deliYeU\ indXVWU\, MU GURceU\ DeliYeU\ RffeUV a fUiendl\ and familiaU face Zhen UeceiYing \RXU 

deliYeU\. On WRS Rf Whe fUiendl\ and familiaU face, MU GURceU\ DeliYeU\ alVR RffeUV a leVV 

e[SenViYe RSWiRn Whan RXU cRmSeWiWRUV.  

UVing Whe VRfWZaUe Rn Wi[ EdiWRU, Ze haYe cUeaWed a ZebViWe WhaW RffeUV RYeU 80 name 

bUand iWemV Uanging fURm fRRd iWemV WR WRileWUieV. OXU ZebViWe VhaUeV SicWXUeV fRU each iWem and 

alVR RffeUV mXlWiSle flaYRUV RU VcenWV fRU man\ iWemV. The fee RXU VeUYice chaUgeV iV a 20% 

deliYeU\ fee, and WhiV fee iV alUead\ bXilW inWR each iWem indiYidXall\ Rn Whe ZebViWe. UVing WhiV 

meWhRd RXU cXVWRmeUV Zill Vee Whe final SUice Rn Whe VhRS Sage and WheUe Zill be nR hidden RU 

e[WUa feeV Rn Whe Sa\menW Sage. MRVW Rf RXU cRmSeWiWRUV UeTXiUe a dRllaU amRXnW fee, a 

SeUcenWage baVed VeUYice fee, and a WiS iV encRXUaged. PaUW Rf Whe UeaVRn Ze aUe  ine[SenViYe 

iV WhaW Ze dR nRW RSeUaWe dail\ like RWheU deliYeU\ bXVineVVeV, inVWead Ze RSeUaWe Rn a Zeekl\ 

baViV. 

 CXVWRmeUV aUe able WR RUdeU fURm 12:00 S.m. WedneVda\ WR 12:00 S.m. Whe fRllRZing 

TXeVda\, Zhich iV Whe da\ Rf deliYeU\. On TXeVda\, Whe gURceUieV Zill be Sicked XS, VRUWed, and 

deliYeUed WR a cenWUali]ed lRcaWiRn Rn MaUian¶V camSXV. ThiV lRcaWiRn iV Whe PaXl J NRUman 

CenWeU HaWcheU\, URRm 105. GURceUieV Zill be Uead\ fRU cXVWRmeUV WR Sick XS fURm 8:00 

S.m.-9:00 S.m. TXeVda\ nighW. TheUe Zill alVR be a gUace SeUiRd in Zhich cXVWRmeUV can cRnWacW 

XV and find a Wime WR Sick XS WheiU RUdeUV indiYidXall\. We Rnl\ haYe a feZ SeUiVhable iWemV Rn 
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Whe ZebViWe, VR WhRVe Zill allRZ leVV Rf a gUace SeUiRd, bXW mRVW iWemV Zill be able WR ViW in Whe 

HaWcheU\ fRU a feZ da\V.  

We haYe SURYen WhaW WhiV bXVineVV can and Zill be VXcceVVfXl b\ anal\]ing Whe 

macURecRnRmic climaWe Rf deliYeU\ bXVineVVeV aV Zell aV cRndXcWing a WUial UXn Rf RXU RZn. 

DXUing RXU WUial UXn Ze ZeUe YeU\ VXcceVVfXl deVSiWe RXU lack Rf adYeUWiVing. We gURVVed $91.28 

and SURfiWed $62.28. ThiV iV a gUeaW Wime in Whe deliYeU\ bXVineVV indXVWU\ and Ze Zill bUing WhiV 

indXVWU\ diUecWl\ WR MaUian UniYeUViW\¶V fURnW dRRU. MaUian GURceU\ DeliYeU\ iV Uead\ WR WUanVfRUm 

Whe Za\ MaUian UniYeUViW\ VWXdenWV bX\ WheiU gURceUieV! 
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II. InWURdXcWiRn 

 

MiVViRQ SWaWePeQW: ​​MU GURceU\ DeliYeU\ iV heUe WR helS Whe VWXdenWV Rf MaUian 

UniYeUViW\ change Whe Za\ Whe\ geW WheiU gURceUieV b\ RffeUing a lRZ cRVW gURceU\ deliYeU\ VeUYice 

WhaW Zill VaYe VWXdenWV Wime and effRUW WhaW Whe\ cRXld be XVing fRU WheiU VchRRl ZRUk RU an\Whing 

elVe Whe\ feel deVeUYeV WheiU Wime and eneUg\. 

SeUYice SXPPaU\:  ​​MU GURceU\ DeliYeU\ iV a  TXaliW\ gURceU\ deliYeU\ VeUYice fRU 

MaUian UniYeUViW\ VWXdenWV. OXU ZebViWe haV diVclaimeUV and UefXnd SRlic\ e[SlanaWiRnV. The 

hRme Sage feaWXUeV Whe daWe and Wime Rf deliYeU\ Rn MaUian¶V camSXV. We Zill deliYeU Rnce a 

Zeek and Ze deliYeU WR a cenWUali]ed lRcaWiRn Rn camSXV, NRUman CenWeU URRm 105, and 

VWXdenWV Zill haYe an hRXU WR cRme Sick XS WheiU gURceUieV fURm WhaW lRcaWiRn. The cXUUenW Wime 

fUame fRU VWXdenWV WR Sick WheiU gURceUieV XS iV TXeVda\ eYeningV fURm 8:00-9:00 Sm. HaYing 

Veen RXU hRme Sage, RXU cXVWRmeUV Zill likel\ gR WR RXU Rnline VWRUe Sage Rn Whe ZebViWe. OXU 

Rnline VWRUe iV cRmSUiVed Rf SURdXcWV fRXnd aW WalmaUW, MeijeU, and TaUgeW VWRUeV. TheUe aUe 

cXUUenWl\ 80 iWemV Rn RXU ZebViWe. Man\ Rf WheVe iWemV haYe mXlWiSle YaUieWieV aV Zell. The cRVWV 

Rf Whe iWemV aUe alUead\ SUe-SURgUammed ZiWh Wa[ inclXded Rn Wa[able iWemV, aV Zell aV a 20% 

maUkXS fee Rn each iWem indiYidXall\. ThiV 20% maUkXS fee VeUYeV aV RXU deliYeU\ fee.  

ObjecWiYeV: ​​MU GURceU\ DeliYeU\ SURjecWV WhaW Ze Zill bUeak eYen afWeU 177 ValeV aW an 

aYeUage Rf $11 SeU Vale. BaVed Rff RXU WUial UXn, in Zhich Ze UeceiYed 41 RUdeUV aW aURXnd $11 

SeU Vale, Ze belieYe WhaW Ze can dRXble Whe amRXnW Rf RUdeUV Ueaching 82 RUdeUV SeU Zeek. We 

aUe SURjecWed WR bUeak eYen ZiWhin 3 ZeekV. AW Whe cRnclXViRn Rf Whe VSUing VemeVWeU, Ze aUe 

SURjecWed WR haYe a neW incRme Rf $2,152.54. Taking RXU neW incRme and diYiding WhiV b\ Whe 

nXmbeU Rf hRXUV each Weam membeU ZRUked, Ze Zill be making $19.13 SeU hRXU.   
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III. OSSRUWXniW\ Anal\ViV 

 

A. SeUYice DeVcUiSWiRQ 

OXU Weam Zill be SURYiding a VeUYice WR Whe VWXdenWV Rf MaUian UniYeUViW\. We knRZ WhaW 

aV cRllege VWXdenWV iW can be a difficXlW WaVk WR find Wime WR make iW WR Whe gURceU\ VWRUe. MU 

GURceU\ DeliYeU\ iV a ZebViWe baVed bXVineVV ​(6HH $SSHQGL[, ,WHP 1) ​ WhaW Zill UeceiYe Whe 

RUdeUV fURm RXU cXVWRmeUV and bUing WheiU RUdeUV WR camSXV fURm YaUiRXV gURceU\ VWRUeV VXch 

aV: WalmaUW, MeijeU, and TaUgeW. 

B.  TaUgeW MaUkeWV 

TheUe aUe WZR ideal WaUgeW maUkeWV Rf MU GURceU\ DeliYeU\, VWXdenWV aWWending MaUian 

and Whe famil\ membeUV Rf WheVe VWXdenWV. BelRZ aUe VRme VWaWiVWicV Rf MaUian VWXdenWV VWUaighW 

fURm Whe AdmiVViRnV Office: 

 SWXdenWV aW MaUian (3,595) 

ż SWXdenWV liYing in MaUian dRUmV and aSaUWmenWV (1008) 
ż SWXdenW ZiWhRXW caUV Rn camSXV (753) 
ż SWXdenW aWhleWeV (620) 
ż GUadXaWe VWXdenWV (514) 
ż SWXdenWV ZiWh Rn-camSXV jRbV (361).  

The VecRnd WaUgeW maUkeW nXmbeU Zill YaU\ ZiWh eYeU\Rne¶V familieV being diffeUenW. We 

Zill ZRUk WR hiW WhiV laUge WaUgeW aXdience b\ maUkeWing WR Whem mainl\ Yia FacebRRk. We Zill alVR 

UeWain emailV Rf an\Rne ZhR RUdeUV VR WhaW Ze can Ueach RXW WR cXVWRmeUV b\ email. We alVR 

inWend WR SRVW fl\eUV WhaW SaUenWV Zill Vee Zhen Whe\ YiViW camSXV. 
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C. SXUYe\ & ReVXOWV  

MU GURceU\ DeliYeU\ cRndXcWed WZR VXUYe\V dXUing Whe cRXUVe Rf Whe fall VemeVWeU. The 

fiUVW ZaV VenW WR bXVineVV VWXdenWV WhaW Ze ZeUe able WR cRnnecW ZiWh WhURXgh PURfeVVRU 

CUaZfRUd. OXU VXUYe\ UeVXlWV ZeUe aV fRllRZV: 

Ɣ Reached 86 SeRSle 
Ɣ MajRUiW\ Rf WhRVe ZhR UeVSRnded ZeUe JXniRUV. (27%) 
Ɣ MajRUiW\ Rf SeRSle VhRS fRU gURceUieV aW WalmaUW (37%) 
Ɣ MajRUiW\ Rf Whe indiYidXalV WhaW anVZeUed Vaid WhaW WheiU SaUenWV helSed Whem Sa\ fRU 

gURceUieV (44%) 
 

AfWeU cRndXcWing RXU WUial UXn, Ze VenW anRWheU VXUYe\ WR Whe SeRSle WhaW SaUWiciSaWed and RXU 

UeVXlWV ZeUe: 

Ɣ PaUWiciSanWV ZeUe highl\ VaWiVfied (78%) 
Ɣ MRVW VWXdenWV bRXghW gURceUieV WZice a Zeek (43%) 
Ɣ The mRVW SRSXlaU da\ WhaW VWXdenWV ZRXld XVe RXU ZebViWe iV TXeVda\ (45%) 
Ɣ ShRZed WhaW Whe VWXdenWV ZRXld XVe RXU VeUYice again 

 
D. SWOT AQaO\ViV 

SWUengWhV: 

TheUe aUe man\ VWUengWhV WhaW Whe membeUV Rf MU GURceU\ DeliYeU\ SRVVeVV. The fiUVW 

VWUengWh iV WhaW Ze aUe enURlled in WhUee diffeUenW claVV leYelV (Rne jXniRU, Rne VRShRmRUe, and 

WZR fiUVW \eaU VWXdenWV). Being SaUW Rf WhUee diffeUenW claVV leYelV meanV Ze haYe a minimXm Rf 

WhUee \eaUV Rf cRnnecWiRnV Rn camSXV. The ne[W VWUengWh iV Whe diYeUViW\ Rf Whe Weam. One 

membeU iV female, WZR aUe male, and Rne iV nRnbinaU\. One iV a managemenW majRU, Rne iV an 

accRXnWing majRU, Rne iV an accRXnWing and finance dRXble majRU, and Rne iV a cRmmXnicaWiRn 

majRU. The membeUV Rf MU GURceU\ DeliYeU\ aUe in YeU\ diYeUVe acWiYiWieV Rn camSXV, VXch aV: 

WUack and field, ZUeVWling, cRlRU gXaUd, 21VW CenWXU\ VchRlaUV, bRZling, VWXdenW gRYeUnmenW 

aVVRciaWiRn, XniRn Rf black idenWiWieV, VWXdenWV Rf laWin[ idenWiWieV, MaUian UniYeUViW\ CRllege 

ReSXblicanV, MaUian ManiacV, and KnighWV fRU Life. TeamZRUk iV Whe ne[W VWUengWh Rf Whe MU 

GURceU\ DeliYeU\ Weam. DXUing WhiV VemeVWeU Rf BXVineVV 109, WheUe ZeUe WZR WeamZRUk 
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challengeV and MU GURceU\ DeliYeU\ ZRn bRWh Rf Whem. SRme chaUacWeUiVWicV WhaW Ze XVed WR 

Zin aUe: cRmmXnicaWiRn, aVVigning WaVkV baVed Rn indiYidXal VWUengWhV, haUmRn\, and 

leadeUVhiS. We alVR haYe a diYeUVe ZRUk hiVWRU\ VXch aV: SaVW ZRUk e[SeUience Rn MaUian¶V 

camSXV aW SWaUbXckV and Whe LibUaU\, aV Zell aV being a manageU aW a lRcal RXe21 fRU Vi[ 

mRnWhV Zhile aWWending MaUian. AnRWheU membeU Rf MU GURceU\ DeliYeU\ haV ZRUked aW KURgeU 

aV a caVhieU, aV Zell aV XmSiUing LiWWle LeagXe baVeball gameV in hiV hRmeWRZn. A WhiUd 

membeU haV led cUeZV Rf SainWeUV aW aSaUWmenW cRmSle[eV aV Zell aV cRmmXnicaWing ZiWh 

aSaUWmenW manageUV WR geW all Rf Whe ZRUk dRne Rn Wime. ThiV membeU haV alVR ZRUked aW CRld 

SWRne CUeameU\, WeVW Lafa\eWWe PaUkV and RecUeaWiRn, LiWWle LeagXe XmSiUing, and PUelRck 

BlXebeUU\ FaUmV. The fRXUWh Weam membeU haV ZRUked in UeWail aW Indiana Beach AmXVemenW 

and WaWeU PaUk ReVRUW.  

WeakneVV: 

TheUe aUe WhUee majRU ZeakneVVeV WhaW Whe MU GURceU\ DeliYeU\ Weam aUe ZRUking Rn. 

The fiUVW iV RXU bXV\ VchedXleV. CXUUenWl\, Ze aUe all enURlled in aW leaVW fifWeen cUediW hRXUV 

Zhich makeV fRU a demanding cRXUVe lRad. MRUeRYeU, RXU membeUV aUe alVR inYRlYed ZiWh a 

VSRUWV Weam aW MaUian RU an e[WUacXUUicXlaU acWiYiW\/clXb. On WRS Rf WhiV, mRVW membeUV haYe Rne 

RU mRUe jRbV Whe\ aUe ZRUking in RUdeU WR be able WR aWWend MaUian UniYeUViW\ aV a VWXdenW. The 

ne[W ZeakneVV Rf MU GURceU\ DeliYeU\ iV RXU dRmineeUing SeUVRnaliWieV. When ZRUking in a 

gURXS, Whe diYeUViW\ Rf life e[SeUienceV iV alZa\V a VWUengWh and ZeakneVV. When Waking Whe 

ClifWRn SWUengWhVfindeU WeVW, iW became aSSaUenW WhaW each Rne Rf XV ZaV in a diffeUenW caWegRU\ 

Rf ZRUking ZiWh RWheUV. ThiV made iW URXgh aW Whe beginning WU\ing WR geW each RWheU WR ZRUk Rn 

Whe ideaV Ze SeUVRnall\ WhRXghW ZeUe mRVW imSRUWanW. LaVWl\, Vince Ze all haYe diffeUenW leaUning 

VW\leV, iW makeV leaUning hRZ WR dR VSecific accRXnWing acWiYiWieV fRU e[amSle YeU\ difficXlW. One 

SeUVRn cRXld XndeUVWand Whe cRnceSW SeUfecWl\ aV VRRn aV Whe WeacheU e[Slained iW, ZheUeaV 
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RWheU membeUV Rf MU GURceU\ DeliYeU\ need WR haYe WhaW claVVmaWe e[Slain iW WR Whem Rn WheiU 

RZn Wime befRUe Whe\ cRXld Ueall\ helS Whe gURXS accRmSliVh Whe WaVk aW hand. ThiV ZeakneVV 

made geWWing WaVkV dRne Wake a liWWle lRngeU. 

OSSRUWXniWieV: 

The fiUVW RSSRUWXniW\ WhaW MU GURceU\ DeliYeU\ ZanWV WR Wake adYanWage Rf iV WhaW 

eYeU\Rne eaWV. AnRWheU majRU RSSRUWXniW\ iV WhaW Whe majRUiW\ Rf cRllege VWXdenWV haYe bXV\ 

VchedXleV. AddiWiRnall\, Whe RSSRUWXniW\ WR SURYide SURdXcWV WhaW eYeU\ VWXdenW cRXld need 

UeSeaWedl\, and Zill RfWen UXn RXW Rf, iV e[cellenW fRU Whe VWUXcWXUe Rf MU GURceU\ DeliYeU\. IW iV 

YeU\ UaUe WR find a VWXdenW Rn MaUian¶V camSXV WhaW iV nRW aW leaVW inYRlYed in Rne RWheU Whing 

RXWVide Rf WheiU VchRRl ZRUk. WheWheU iW be VSRUWV, clXbV, ZRUking, RU Waking caUe Rf famil\ 

membeUV iW iV haUd WR find a balance beWZeen all Whe diffeUenW VchedXleV and all Whe diffeUenW 

e[SecWaWiRnV Rne iV held WR. AWhleWeV haYe VhRZn inWeUeVW in WhiV VeUYice, and WhiV Zill be Walked 

mRUe abRXW in Whe VecWiRn WiWled MaUkeWing Plan, VXbVecWiRn PURmRWiRnV​ (SDJH 23)​. The laVW 

RSSRUWXniW\ WR make an e[WUa SURfiW iV Waking adYanWage Rf WalmaUW¶V VaYingV caWcheU and SUice 

maWch. While MU GURceU\ DeliYeU\ iV VhRSSing aW WalmaUW, Ze aUe likel\ WR geW mRne\ back b\ 

XVing WheVe VeUYiceV. 

ThUeaWV:  

TheUe aUe YaUiRXV WhUeaWV WhaW MU GURceU\ DeliYeU\ cRXld face. The fiUVW WhUeaW iV RWheU 

deliYeU\ VeUYiceV VXch aV: InVWacaUW, PRVWmaWeV, GRSXff, UbeUeaWV, GUXbhXb, and DRRUdaVh. The 

ne[W WhUeaW iV Whe SRWenWial fRU caU accidenWV. AlWhRXgh Ze haYe meW ZiWh Deb LaZUence (MaUian 

UniYeUViW\'V aWWRUne\) WR make VXUe WhaW MaUian ZRXld nRW be aW faXlW if VRmeWhing like WhiV ZeUe 

WR haSSen, Ze cannRW cRnWURl Whe acWiRnV Rf RWheU mRWRUiVWV. The ne[W WhUeaW iV if RXU ZebViWe 

ZeUe WR malfXncWiRn.TechnRlRg\ iV nRW alZa\V Whe mRVW XVeU-fUiendl\, VR WheUe iV Whe SRWenWial 

WhaW VRmeWhing cRXld haSSen WR caXVe RXU ZebViWe WR malfXncWiRn and SUeYenW XV fURm geWWing 
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RUdeUV fRU a SeUiRd Rf Wime. ThRXgh Ze did dXe diligence WR chRRVe Whe beVW ViWe SURYideU 

aYailable WhaW meeWV RXU needV, nRWhing iV SeUfecW. The laVW majRU WhUeaW iV mRne\ WUanVfeU 

hRldXSV. UnfRUWXnaWel\, Ze aUe nRW able WR cRnWURl hRZ TXickl\ Whe mRne\ WUanVfeUV fURm RXU 

ZebViWe WR RXU bank accRXnW. ThiV iV Zh\ Ze need XSfURnW mRne\ fURm Whe VhaUkV in Whe eYenW Rf 

a hRld XS aW Whe bank like WheUe ZaV dXUing Whe WUial UXn. ThiV Zill be Walked mRUe abRXW in Whe 

VecWiRn WiWled MaUkeWing Plan, SXbVecWiRn PURmRWiRnV​ (SDJH 23).  

E. ReVRXUceV & POacePeQW 

The fiUVW majRU UeVRXUce WhaW MU GURceU\ DeliYeU\ iV fRUWXnaWe WR haYe iV WhaW each 

membeU haV WheiU RZn caU. The ne[W UeVRXUce MU GURceU\ DeliYeU\ Zill XVe iV Whe membeU'V 

knRZledge Rf Whe CanYa ZebViWe. CanYa iV ZheUe all RXU SURmRWiRnal fl\eUV haYe been cUeaWed. 

The SlacemenW Rf MU GURceU\ DeliYeU\ iV lRcaWed in Whe B\UXm SchRRl Rf BXVineVV. The PaXl J. 

NRUman CenWeU cRnWainV a HaWcheU\ (URRm 105)  WhaW iV deVignaWed fRU Whe ZinneUV Rf Whe 

BXVineVV 109 cRmSeWiWiRn WR XVe fRU Whe dXUaWiRn Rf Whe fRllRZing VemeVWeU.  

F. CRPSeWiWiYe AQaO\ViV  

TR figXUe RXW ZhaW RXU SUice VhRXld be WR make a SURfiW, and VWill be leVV e[SenViYe Whan 

RXU cRmSeWiWiRn, Ze anal\]ed RXU WZR majRU cRmSeWiWRUV. We fRXnd WhaW RXU WRS WZR cRmSeWiWRUV 

PRVWmaWeV and InVWacaUW chaUge Whe fRllRZing:  

Ɣ PRVWmaWeV 

ż $10 deliYeU\ fee  
ż 9% VeUYice fee  
ż  WiS encRXUaged 

Ŷ YeaUl\ Plan $95.88 (RUdeUV mXVW be RYeU $15) + WiS 
encRXUaged 

Ɣ InVWacaUW 
ż $5.99 deliYeU\ fee  
ż  10% VeUYice fee  
ż  WiS encRXUaged 

Ŷ YeaUl\ Plan $149 + WiS encRXUaged 
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 We decided WhaW in RUdeU WR be mRUe aSSealing WR RXU cXVWRmeUV Ze needed WR be 

ine[SenViYe and VimSleU WR XVe. ThiV iV Zh\ Ze did nRW fRllRZ WheiU mRdel Rf e[SecWing mXlWiSle 

Sa\menWV in each WUanVacWiRn. The UeaVRn WheVe VeUYiceV mXVW chaUge mRUe iV becaXVe Whe\ 

deliYeU all da\ WR diffeUenW lRcaWiRnV. Since Ze aUe making Rne WUiS WR Whe VWRUe SeU Zeek and 

deliYeUing WR a cenWUali]ed lRcaWiRn, RXU cRVWV aUe mXch leVV. ThaW allRZV XV WR be leVV e[SenViYe 

fRU RXU cXVWRmeUV. We alVR VXUYe\ed RXU WaUgeW maUkeWV and fRXnd WhaW man\ Rf Whem did nRW 

Vee RXU fee Rf 20% Rn each iWem aV XnfaiU RU WRR e[SenViYe.  

G. PURRf Rf DePaQd  

TR SURYe demand fRU RXU VeUYice, and ZiWh VSecial SeUmiVViRn fURm Dean KeUVhaZ 

(Dean Rf Whe bXVineVV VchRRl), Dean RRgeUV (Dean Rf VWXdenWV), ScRWW Jane (Dining VeUYiceV) 

and Deb LaZUence (MaUian UniYeUViW\¶V aWWRUne\), Ze cRndXcWed a WUial UXn Rn OcWRbeU 30, 2018. 

We VWaUWed RXU meeWingV ZiWh Whe SeRSle VWaWed abRYe, WZR ZeekV SUiRU (OcWRbeU 16, 2018) in 

RUdeU WR geW aSSURYed. Once all Whe SeRSle VWaWed abRYe had giYen MU GURceU\ DeliYeU\ 

SeUmiVViRn WR cRndXcW a WUial UXn, Ze cUeaWed 50 fl\eUV ​(6HH $SSHQGL[, ,WHP 2)​, afWeU geWWing Whe 

fl\eUV aSSURYed b\ RRbin SSeaUin (Head Rf VWXdenW affaiUV) WR be hXng XS aURXnd MaUian¶V 

camSXV Ze hXng Whem accRUding WR Whe fRllRZing liVW: 

Ɣ 3 in Whe B\UXm SchRRl Rf BXVineVV 
Ɣ 3 in OldenbXUg 
Ɣ 4 in Whe EYanV CenWeU 
Ɣ 5 in ClaUe HallV 
Ɣ 5 in DUeZ Hall 
Ɣ 5 in UniYeUViW\ Hall 
Ɣ 5 in DR\le Hall 
Ɣ 5 in MaUian Hall  
Ɣ 7 in Whe LibUaU\ 
Ɣ 8 in AlXmni  
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The ne[W Za\ WR geneUaWe aZaUeneVV ZaV WR geW RXU VRcial media XS and UXnning. Once 

all Whe adYeUWiVing Ze cRXld dR Rn a $0 bXdgeW ZaV cRmSleWe, Ze ZaiWed fRU Whe RUdeUV WR cRme 

and decided WR diVable RUdeUing Rn Whe ZebViWe aW nRRn Rn OcWRbeU 30, 2018 WR giYe Rne 

membeU Wime WR YieZ all Whe RUdeUV and RUgani]e hRZ man\ Rf each iWem ZaV needed ​(6HH 

$SSHQGL[, ,WHP 3).​ Once WhiV VWeS ZaV cRmSleWe, Ze SUinWed RXW Whe UeceiSW Rf each cXVWRmeUV 

RUdeU, fRU a WRWal Rf 41 UeceiSWV. The ne[W VWeS in Whe WUial UXn ZaV meeWing WR gR Sick XS Whe 

RUdeUV. Being RXU fiUVW Wime dRing WhiV, Ze all ZanWed WR SaUWiciSaWe in Whe WUial UXn, bXW Ze Slan Rn 

limiWing Whe gURceU\ VhRSSing WR WZR SeRSle each Wime dXUing Whe VSUing VemeVWeU. FRU Whe WUial 

UXn VhRSSing, Ze all meW aW Whe WalmaUW Rn ​4545 Lafa\eWWe Rd, IndianaSRliV, IN 46254 aW 6:30 

S.m. We VSliW XS Whe fRXU membeUV Rf MU GURceU\ DeliYeU\ inWR WZR WeamV Rf WZR and each Weam 

WRRk half Rf Whe liVW Rf iWemV and Ze meW aW checkRXW, afWeU gaWheUing all Whe iWemV Rn RXU half Rf 

Whe liVW. The gaWheUing Rf Whe iWemV WRRk 30 minXWeV WR cRmSleWe ZiWh checkRXW Waking anRWheU 10 

minXWeV. UnfRUWXnaWel\, WalmaUW did nRW haYe all Rf Whe iWemV Ze needed fRU RXU fiUVW UXn VR Rne 

Weam Rf WZR WRRk Whe gURceUieV back WR MaUian and VWaUWed VRUWing Whem Zhile Whe RWheU Weam Rf 

WZR ZenW WR Whe MeijeU Rn 5349 W Pike Pla]a Rd, IndianaSRliV, IN 46254 WR cRllecW Whe Uemaining 

iWemV. We, aV a ZhRle, ended XS haYing all Whe RUdeUV VRUWed UighW aW 8:00 S.m. Zhen Ze 

adYeUWiVed SeRSle cRXld VWaUW Sicking XS WheiU RUdeUV.  

The Sick XS SURceVV ZenW VmRRWhl\. We had Rne membeU VWanding aW Whe main enWUance 

Rf Whe bXVineVV VchRRl WR diUecW SeRSle dRZn Whe hallZa\ WR Whe HaWche\, URRm 105, Zhile Whe 

Uemaining membeUV WRRk Whe name Rf Whe cXVWRmeU, cRllecWed WheiU bag ZiWh WheiU RUdeU, 

SUeVenWed Whem ZiWh WheiU UeceiSW and aVked Whem WR make VXUe eYeU\Whing ZaV cRUUecW.  

FRU RXU WUial UXn, Ze had 41 RUdeUV WRWaling $431.68. OXU WRWal UeYenXe ZaV $91.28, and 

afWeU VXbWUacWing RXU e[SenVeV RXU WRWal SURfiW ZaV $62.28. We aUe VaWiVfied ZiWh WheVe nXmbeUV 

fRU man\ UeaVRnV. The fiUVW iV WhaW Ze did nRW haYe an adYeUWiVing bXdgeW. We Ueall\ Rnl\ XVed 
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Whe UeVRXUceV Ze had VXch aV Whe SUinWing Rf fl\eUV WhaW RXU VWXdenW accRXnWV alUead\ haYe and 

making VRcial media SlaWfRUmV in RUdeU WR Ueach VWXdenWV WR SaUWiciSaWe in RXU WUial UXn. AnRWheU 

UeaVRn Ze aUe VaWiVfied ZiWh RXU WUial UXn iV becaXVe afWeU Ze finali]ed RXU ZebViWe and gRW 

aSSURYal fURm all WhRVe VWaWed abRYe, Ze Rnl\ had Vi[ da\V WR SURmRWe and fRllRZ WhURXgh ZiWh 

WhiV WUial UXn. ThiV being RXU fiUVW UXn, Ze had WR XVe RXU RZn mRne\ fRU Whe RUdeUV and When 

ZaiWed WR UeceiYe Whe mRne\ fURm Whe ZebViWe. We ZeUe able WR dR WhiV and haYe an e[cellenW 

WUial UXn, bXW WhiV iV Zh\ Ze aUe aVking Whe VhaUkV WR fXnd RXU fiUVW UXn Rf Whe VSUing VemeVWeU. 

H. MacURecRQRPic COiPaWe 

The macURecRnRmic climaWe fRU MU GURceU\ DeliYeU\ iV bRRming. ThiV iV becaXVe Whe 

deliYeU\ indXVWU\ aV a ZhRle iV Rn Whe UiVe. AccRUding WR WhiV chaUW ​(6HH $SSHQGL[, ,WHP 4),​ in 

2010 gURceUieV being bRXghW Rnline Rnl\ accRXnWed fRU abRXW 1.8% Rf all gURceUieV SXUchaVed in 

Whe UniWed SWaWeV, bXW in 2019, Zhen Ze Zill laXnch, WhaW nXmbeU Zill haYe mRUe Whan WUiSled WR 

6.4%. IW iV e[ciWing fRU RXU cRmSan\ WR be RSeUaWing in a gURZing indXVWU\ WhaW VhRZV nR VignV Rf 

declining in Whe neaU fXWXUe. 

I. OSSRUWXQiW\ CRVW 

The RSSRUWXniW\ cRVW Rf RXU bXVineVV iV an\Whing elVe Ze cRXld be dRing ZiWh RXU Wime. In 

WhiV caVe, Zhen Ze Zin Ze Zill UeceiYe 3 cUediWV fRU UXnning Whe bXVineVV. TheVe cUediWV Zill Wake 

Whe Slace Rf a claVV dXUing Whe VSUing VemeVWeU. OXU RSSRUWXniW\ cRVW iV Whe claVV WhaW Ze ZRXld 

nRW be Waking and Zill alVR cRnViVW Rf Whe hRXUV Ze ZRUk RXU bXVineVV WhaW cRXld be VSenW 

VWXd\ing RU dRing VRmeWhing elVe.  

14 



 

 

IV. Financial Anal\ViV 

 
A. SeUYice PUice  

The SUice Rf RXU deliYeU\ iV a 20% fee. BaVed Rn RXU UeVeaUch and Walking ZiWh RXU 

cXVWRmeUV aW Whe WUial UXn, Ze decided WR chaUge Whe 20% fee Rn each iWem indiYidXall\ inVWead Rf 

Rn Whe Sa\menW Sage. The cRnVenVXV fURm mRVW Rf RXU cXVWRmeUV ZaV WhaW Whe\ did nRW eYen 

Ueali]e a diffeUence in Whe SUice Rf iWemV Rn RXU ZebViWe cRmSaUed WR in Whe VWRUe. TR cRme XS 

ZiWh RXU SUice SRinW, Ze anal\]ed PRVWmaWeV and InVWacaUW, WZR SRSXlaU deliYeU\ VeUYiceV in Whe 

IndianaSRliV aUea. Each Rf WheVe cRmSanieV chaUge a flaW UaWe, a VeUYice fee, and encRXUage a 

WiS, Vee SecWiRn OSSRUWXniW\ Anal\ViV, SXbVecWiRn CRmSeWiWiYe Anal\ViV Rn SageV 11-12. 

B. PUice ReaVRQiQg 

We came WR RXU SUice Rf a 20% fee fRU a cRXSle UeaVRnV. The fiUVW UeaVRn ZaV WhaW iW iV a 

UeaVRnable SUice WhaW man\ cRllege VWXdenWV aUe Zilling WR Sa\. OXU VXUYe\ UeVXlWV VhRZed WhaW 

41% Rf VWXdenWV ZRXld Sa\ Whe 20% deliYeU\ fee. We alVR chRRVe 20% becaXVe iW makeV XV 

leVV e[SenViYe Whan RXU cRmSeWiWRUV. We aUe aW a diVadYanWage becaXVe Ze Rnl\ RSeUaWe Rnce 

a Zeek, VR Ze chaUge leVV aV an incenWiYe fRU VWXdenWV and WheiU famil\ WR bX\ fURm XV. A 20% 

fee VWill allRZV XV WR make a gRRd SURfiW maUgin Rn RXU RUdeUV. All WhingV cRnVideUed, Ze decided 

WhaW a 20% deliYeU\ fee ZaV Whe ideal SUice fRU RXU VeUYice. 

C. SaOeV FRUecaVW  

We aUe SUedicWing WhaW Ze Zill UeceiYe 82 RUdeUV SeU Zeek dXUing Whe VSUing VemeVWeU. 

The UeaVRn Ze aUe SUedicWing 82 RUdeUV iV becaXVe dXUing RXU WUial UXn Ze UeceiYed 41 RUdeUV. 

ThiV ZaV Rn a $0 bXdgeW fRU adYeUWiVing and Ze alVR Rnl\ had Whe ZebViWe XS and UXnning fRU Vi[ 
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da\V. WiWh a $100 bXdgeW fRU adYeUWiVing, Vee VecWiRn Financial Anal\ViV VXbVecWiRn CaSiWal 

NeedV ​(SDJH 19-20)​, fRU Whe VSUing VemeVWeU and mRUe aZaUeneVV Rf RXU VeUYice Rn camSXV, 

Ze feel iW iV aWWainable WR dRXble Whe amRXnW Rf RUdeUV Ze UeceiYed dXUing RXU WUial UXn. 

D. FiQaQciaO SWaWePeQWV  

IncRme SWaWemenW 

OXU feeV eaUned in RXU incRme VWaWemenW​ (6HH $SSHQGL[, ,WHP 5)​ aUe cRmSUiVed 

Rf nXmbeUV mRVWl\ fURm RXU VXcceVVfXl WUial UXn. DXUing RXU WUial UXn Ze ZeUe able WR geneUaWe 

enRXgh aZaUeneVV WR make a gRRd amRXnW Rf ValeV, bXW nRWhing neaU ZhaW Ze e[SecW WR make 

Zhen Ze laXnch RXU bXVineVV. The WUial UXn ended ZiWh 41 RUdeUV WRWalling $431.68. ThiV 

aYeUageV RXW WR $11 SeU RUdeU. UVing WheVe nXmbeUV, Ze belieYe iW iV UeaVRnable WR SUedicW, ZiWh 

a gRRd maUkeWing VWUaWeg\ and an adYeUWiVing bXdgeW, Ze Zill be able WR dRXble RXU ValeV fURm 

Whe WUial UXn dXUing Whe VSUing VemeVWeU. ThiV iV hRZ Ze fRXnd RXU feeV eaUned, Ze dRXbled RXU 

RUdeUV WR 82 RUdeUV a Zeek aW an aYeUage Rf $11 an RUdeU. We When mXlWiSl\ WhiV b\ RXU VeUYice 

fee Rf 20%. 82 RUdeUV * $11 SeU RUdeU * .20 deliYeU\ fee = $180.40 SeU Zeek. We Zill be Uead\ WR 

RSeUaWe aW Whe VWaUW Rf Whe VemeVWeU, VR Ze anWiciSaWe RSeUaWing fRU 15 ZeekV. $180.40 * 15 

ZeekV = $2,706 feeV eaUned. The ne[W nXmbeU Rn RXU incRme VWaWemenW iV $500, WhiV cRmeV 

fURm RXU cUediW caUd UeZaUdV. We aUe aSSl\ing fRU a cUediW caUd WhURXgh ChaVe, Whe Vame bank 

RXU bank accRXnW iV ZiWh. When Ze VSend $3,000 ZiWhin 3 mRnWhV, Ze Zill UeceiYe a $500 

UeZaUdV check. FURm RXU SURjecWiRnV, Ze Zill VSend mRUe Whan $8,736 in RXU fiUVW 3 mRnWhV, VR 

Ze Zill definiWel\ UeceiYe WhiV $500 Rf UeZaUdV mRne\. ThiV bUingV RXU WRWal UeYenXe WR $3,206. 

OXU e[SenVeV fRU Whe VemeVWeU Zill be minimal. The laUgeVW e[SenVe Zill be Whe YaUiable 

e[SenVe Rf cUediW/debiW caUd WUanVacWiRnV. TheUe iV a VeUYice fee Rf $0.30 SeU WUanVacWiRn aV Zell 

aV an RYeUall fee Rf $0.03 Rn Whe WRWal Rf eYeU\ RUdeU. FRU Whe fiUVW fee Rf $0.30 SeU WUanVacWiRn, 

Whe eTXaWiRn iV: 
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82 RUdeUV SeU Zeek * 15 ZeekV * $0.30 fee SeU RUdeU = $369. Then Ze calcXlaWed Whe $0.03 fee 

Rn Whe RYeUall WRWal SXUchaVeV. TR find Whe RYeUall SXUchaVeV Ze mXVW gR back WR hRZ man\ 

RUdeUV SeU Zeek, aYeUage RUdeU WRWal, and nXmbeU Rf ZeekV in bXVineVV. The eTXaWiRn iV: 

82 RUdeUV * $11 SeU RUdeU * 15 ZeekV * $0.03 fee SeU RUdeU = $405.90. NRZ Ze add WheVe WZR 

VeSaUaWe cUediW/debiW e[SenVeV WRgeWheU and Ze geW RXU cUediW/debiW e[SenVe Rf $369 + $405.90 

= $774.90.  

OXU RWheU e[SenVeV aUe fi[ed and mXch VimSleU. FiUVW iV Whe adYeUWiVing e[SenVe. IW iV 

e[acWl\ $100. The $100 iV VSliW inWR diffeUenW VecWRUV. We Zill be VSending $40 fRU fiYe VhiUWV. 

TheVe VhiUWV Zill be ZRUn b\ RXU fRXU gURXS membeUV and Whe fifWh VhiUW Zill be giYen WR a 

cXVWRmeU in a cRnWeVW. OXU ne[W adYeUWiVing e[SenVe iV $15 fRU 250 bXVineVV caUdV WhaW Ze Zill 

be handing RXW WR aV man\ MaUian VWXdenWV aV Ze can. The bXVineVV caUdV Zill haYe RXU 

ZebViWe and cRnWacW infRUmaWiRn Rn iW. We Zill alVR be XVing $20 fRU caVh back incenWiYeV WR 

cXVWRmeUV. We Zill dR WhiV in fRXU VegmenWV Rf $5 caVh back WR Whe ZinneU Rf Whe cRnWeVW. OXU 

laVW adYeUWiVing e[SenVe iV $25 fRU 100 fl\eUV. OXU fl\eUV ZeUe VXcceVVfXl in geWWing XV cXVWRmeUV 

fRU RXU WUial UXn, VR Ze Zill be VWicking ZiWh Whem. We alUead\ haYe a neZ fl\eU deVigned fRU 

JanXaU\. All Rf WheVe adYeUWiVing e[SenVeV Rf $40 + $15 +$20 + $25 =$100 in adYeUWiVing 

e[SenVe. 

 The ne[W e[SenVe iV RXU ZebViWe e[SenVe Zhich iV $25 SeU mRnWh Zhich Ze Zill need fRU 

4 mRnWhV. $25 a mRnWh * 4 mRnWhV = $100 ZebViWe e[SenVe. OXU gaV e[SenVe iV minimal. UVing 

Whe mileage fURm Whe WUial UXn Ze eVWimaWe iW Zill cRVW $4 SeU Zeek in gaV * 15 ZeekV = $60 gaV 

e[SenVe. The final e[SenVe iV RXU inWeUeVW e[SenVe. We fRXnd WhiV nXmbeU b\ mXlWiSl\ing,  

$928 bRUURZed fURm VhaUkV * 0.06 inWeUeVW * 4/12 mRnWhV = $18.56 inWeUeVW e[SenVe. All Rf RXU 

e[SenVeV added WRgeWheU,  

$774.90 + $100 + $100 + $60 + $18.56 = $1053.46 WRWal e[SenVeV. 
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Balance SheeW 

The balance VheeW ​(6HH $SSHQGL[, ,WHP 6)​ iV YeU\ VimSle fRU RXU VeUYice. We Rnl\ 

haYe Rne iWem in all WhUee caWegRUieV: aVVeWV, liabiliWieV and VWRckhRldeUV eTXiW\. OXU aVVeW 

VecWiRn haV RXU caVh, RXU neW incRme fURm RXU incRme VWaWemenW, $2,152.54. ThiV nXmbeU 

eTXalV RXU liabiliWieV and VWRckhRldeUV eTXiW\ WRgeWheU. OXU iWem in RXU liabiliWieV VecWiRn iV nRWeV 

Sa\able, WhiV nXmbeU iV ZhaW Ze aUe aVking Whe VhaUkV WR lRan XV, $928. LaVWl\ iV RXU UeWained 

eaUningV in RXU VWRckhRldeUV eTXiW\ VecWiRn. The UeWained eaUningV WRWal iV $1,224.54.  

SWaWemenW Rf CaVh FlRZV 

The VWaWemenW Rf caVh flRZV ​(6HH $SSHQGL[, ,WHP 7)​ VWaUW ZiWh caVh flRZV fURm 

RSeUaWing acWiYiWieV. FiUVW in WhiV VecWiRn iV RXU caVh UeceiYed fURm cXVWRmeUV Zhich iV Whe Vame 

aV RXU feeV eaUned nXmbeU, $3,206. Ne[W in WhiV VecWiRn iV caVh Said fRU e[SenVeV, Zhich iV 

$1,053.46. TheVe nXmbeUV VXbWUacWed eTXal RXU neW caVh flRZV fURm RSeUaWing acWiYiWieV, 

$2,152.54. Ne[W iV RXU caVh flRZV fURm financing acWiYiWieV. The nXmbeU XndeU WhiV VecWiRn iV Whe 

nRWeV Sa\able fURm Whe VhaUkV, $928. Since Ze haYe nR inYeVWing acWiYiWieV, Ze gR VWUaighW WR Whe 

final VecWiRn Rf neW incUeaVe in caVh. ThiV nXmbeU iV deUiYed fURm VXbWUacWing Whe $928 fURm 

financing fURm Whe $2,152.54 fURm RSeUaWing. ThiV giYeV XV a caVh balance Rf $1,224.54. 

SWaWemenW Rf SWRckhRldeUV ETXiW\ 

FRU Whe VWaWemenW Rf VWRckhRldeUV eTXiW\ (​6HH $SSHQGL[, ,WHP 8)​ Ze decided nRW WR inYeVW 

RXUVelYeV in Whe bXVineVV, VR Ze dR nRW haYe an\ cRmmRn VWRck RU SUefeUUed VWRck. The Rnl\ 

nXmbeU in WhiV VecWiRn iV RXU UeWained eaUningV fURm Whe balance VheeW. ThiV makeV RXU UeWained 

eaUningV WRWal and RYeUall WRWal $1,224.54. 
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E. SceQaUiR AQaO\ViV  

UVing RXU VcenaUiR anal\ViV e[cel VSUeadVheeW ​(6HH $SSHQGL[, ,WHP 9 ​) WhaW ZaV 

cRmSUiVed Rf nXmbeUV in RXU financial VWaWemenWV, Ze cUeaWed RXU maWUi[. The feeV eaUned ZaV 

XVed, bXW Ze did nRW add Whe $500 cUediW caUd UeYenXe becaXVe Rf Whe facW WhaW iW ZRXld meVV 

RXU SURfiW SeU XniW XS. AV WhiV UeYenXe iV nRW diUecWl\ UelaWed WR Whe UeYenXe fURm Whe iWemV Ze 

Vell. OXU maWUi[ iV YeU\ imSRUWanW becaXVe iW VhRZV hRZ RXU bXVineVV Zill RSeUaWe aW a high, mid, 

and lRZ SUice, and ValeV SRinWV. ThiV maWUi[ Sla\ed a SaUW in cRming XS ZiWh RXU final deciViRn WR 

make RXU VeUYice fee Rf 20%. We decided WhaW RXU SURfiW SeU XniW and bUeak eYen SRinW ZeUe YeU\ 

VWURng aW RXU mid SUice and mid ValeV SRinW. OXU mid ValeV aUe 1,230 fRU Whe VemeVWeU Zhich iV 

eTXiYalenW WR 82 ValeV SeU Zeek. OXU mid SUice SRinW iV 20%, aV VWaWed eaUlieU, and lRRking aW 

WheVe SRinWV RXU SURfiW SeU XniW iV $1.34. OXU XniW in WhiV caVe iV an $11 Vale WhaW Ze make 20% 

Rn. ThiV meanV Ze aUe making a 61% SURfiW maUgin Rn each Vale. ThiV iV an encRXUaging and 

VWURng nXmbeU fRU XV! The RWheU e[WUemel\ imSRUWanW nXmbeU in Whe maWUi[ iV RXU bUeak eYen 

SRinW Rf 177 RUdeUV. WiWh 82 RUdeUV a Zeek, Ze Zill be able WR hiW WhiV nXmbeU ZiWhin WhUee ZeekV 

Rf RSeUaWiRn. ThiV meanV all Rf RXU fi[ed and YaUiable cRVWV WR WhaW SRinW Zill be cRYeUed. We Zill 

Rnl\ haYe Whe YaUiable cRVW fRU Whe Uemaining WZelYe ZeekV WhaW Ze aUe RSeUaWing. 

F. CaSiWaO NeedV 

MU GURceU\ DeliYeU\ iV aVking Whe VhaUkV WR inYeVW $928 inWR RXU cRmSan\. The mRne\ 

Zill be VSenW aV fRllRZV: $728 WR fXnd RXU fiUVW Zeek Rf RUdeUV, $100 WR Sa\ fRU Whe ZebViWe and 

cUeaWe RXU RZn dRmain, and $100 fRU adYeUWiVing. 

TR giYe a liWWle mRUe deWail, dXUing RXU WUail UXn Ze had WR XVe RXU RZn mRne\ aV Whe 

XSfURnW mRne\ becaXVe Whe mRne\ WUanVfeUUing RXW Rf Rne SeUVRn¶V bank accRXnW inWR Whe MU 

GURceU\ DeliYeU\ accRXnW WakeV a feZ da\V. We aUe aVking fRU Whe $728 in RUdeU WR cRYeU Whe fiUVW 

RUdeU. We aUUiYed aW WhiV nXmbeU b\ dRXbling Whe nXmbeU Rf RUdeUV and WhXV dRXbling Whe 
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amRXnW Rf XSfURnW mRne\ WhaW iV needed in RUdeU WR bX\ Whe gURceUieV fRU Whe fiUVW Wime Rf Whe 

VSUing VemeVWeU. 

The ne[W e[SenVe WhaW MU GURceU\ DeliYeU\ haV WR Sa\ WR acWiYaWe RXU ZebViWe fRU Whe 

dXUaWiRn Rf Whe VSUing VemeVWeU. The $100 ZRXld nRW Rnl\ acWiYaWe RXU ZebViWe fRU Whe dXUaWiRn Rf 

Whe VemeVWeU, bXW iW ZRXld alVR allRZ fRU MU GURceU\ DeliYeU\ WR be in Whe dRmain inVWead Rf 

haYing iW aV a cRmSlicaWed dRmain.  

The laVW e[SenVe WhaW MU GURceU\ DeliYeU\ haV iV adYeUWiVing.  OXU adYeUWiVing e[SenVe 

cRmeV RXW WR $100 bXW iV bURken dRZn aV Whe fRllRZing: 

Ɣ  $40 fRU 5 ShiUWV ​(6HH $SSHQGL[, ,WHPV 10)​ (4 VhiUWV fRU Whe fRXndeUV Rf Whe cRmSan\ and 

1 WhaW Ze Zill XVe aV a SURmRWiRnal iWem WR geneUaWe mRUe bXVineVV aV Zell aV 

adYeUWiVing Zhen Whe ZinneU Rf Whe VhiUW ZeaUV iW aURXnd camSXV) 

Ɣ  $15 fRU 250 bXVineVV caUdV ​(6HH $SSHQGL[, ,WHP 11​) (bXVineVV caUdV Zill be handed RXW 

in Whe bagV Rf Whe cXVWRmeUV fiUVW RUdeU aV Zell aV being caUUied aURXnd ZiWh Whe fRXndeUV 

in RUdeU WR eaVil\ SURmRWe RXU VeUYice Rn camSXV) 

Ɣ  $20 fRU caVh back giYeaZa\V (WhiV ZaV an aVSecW WhaW ZenW YeU\ Zill in RXU WUial UXn and 

Zill be fXUWheU e[Slained in Whe WUial UXn VecWiRn Rf WhiV SaSeU)  

Ɣ $25 fRU 100 fl\eUV​ (6HH $SSHQGL[, ,WHP 12). ​TheVe fl\eUV Zill be Slaced in Whe Vame 

bXildingV aV menWiRned in Whe VecWiRn MaUkeWing Plan, VXbVecWiRn Fl\eUV ​(SDJH 25)​.  
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V. OSeUaWiRn Plan 

 

A. HRZ SeUYice WRUkV 

OXU VeUYice ZRUkV b\ cXVWRmeUV Slacing WheiU RUdeUV Rn RXU ZebViWe. We Zill When make 

an e[cel VSUeadVheeW Rf ZhaW ZaV RUdeUed and Whe TXanWiW\ Rf each iWem. Once Ze haYe Whe 

e[cel VSUeadVheeW, Rne WR WZR Weam membeUV Zill dUiYe WR Whe VWRUe. The\ Zill diYide XS Whe liVW 

Rf iWemV and cRllecW Whem. The\ Zill SURceed WR checkRXW. The Weam membeUV Zill cRme back WR 

MaUian UniYeUViW\. AfWeU XnlRading Whe gURceUieV Whe\ Zill be VRUWed inWR Whe indiYidXal RUdeUV. 

When Whe gURceUieV aUe VRUWed, Whe cXVWRmeU Zill be able WR Sick XS WheiU RUdeU fURm 8:00-9:00 

S.m. in Whe PaXl J NRUman CenWeU, URRm 105. 

B. HRXUV ZRUked 

We eVWimaWe WhaW Ze Zill ZRUk Rn aYeUage VeYen and a half hRXUV SeU Zeek. TheVe hRXUV 

Zill be VSenW b\ diffeUenW gURXS membeUV each Zeek deSending Rn aYailabiliW\. TZR membeUV 

Zill VSend aSSUR[imaWel\ WZR hRXUV aW Whe gURceU\ VWRUe geWWing all Rf Whe gURceUieV. We Zill When 

haYe WZR membeUV VRUWing Whe iWemV fRU Whe Rne hRXU WimeblRck WhaW SeRSle can cRme and Sick 

XS WheiU gURceUieV. One membeU ma\ cRme a liWWle eaUl\ WR bag gURceUieV, and ma\ leaYe a liWWle 

eaUl\ if mRVW RUdeUV haYe been Sicked XS. The fiUVW half hRXU Zill be Whe bXVieVW, VR Rne membeU 

Zill VWand neaU Whe main dRRUV Rf Whe PaXl J. NRUman CenWeU WR diUecW WUaffic WR Whe HaWcheU\ 

(PaXl J. NRUman CenWeU, RRRm 105). ThiV ZRUked YeU\ Zell in Whe Wime fUame Rf RXU WUial UXn. We 

e[SecW YeU\ VimilaU UeVXlWV Zhen Ze laXnch RXU bXVineVV in Whe VSUing VemeVWeU. The final hRXU 

and a half Zill be VSenW XSdaWing Whe ZebViWe, SUinWing inYRiceV, cUeaWing Whe e[cel chaUW Rf iWemV 

WR SXUchaVe, and handling an\ RWheU emailV RU iVVXeV fURm cXVWRmeUV. ThiV Wime ZaV leVV Whan 
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an hRXU fRU RXU WUial UXn, bXW ZiWh Whe lRng WeUm affecW and SRVVibiliW\ Rf iVVXeV, WhiV Wime blRck 

allRZV XV a ZindRZ WR fi[ an\ iVVXeV and make VXUe Ze keeS RXU cXVWRmeUV haSS\ and cRming 

back. 

C. GaQWW ChaUW 

OXU ganWW chaUW ​(6HH $SSHQGL[, ,WHP 13) ​VhRZV WhaW Ze Zill be UeceiYing Whe lRan fURm 

Whe VhaUkV aW VRme SRinW beWZeen Zhen DecembeU 6, 2018 and JanXaU\ 22, 2019. We Zill 

cRnWinXe WR SRVW Rn VRcial media WhURXghRXW bUeak WR keeS RXU name and VeUYice in Whe mindV Rf 

RXU fRllRZeUV and SRWenWial cXVWRmeUV. We SUiRUiWi]ed RUdeUing bXVineVV caUdV and VhiUWV fRU RXU 

cRmSan\ aV VRRn aV Whe lRan fURm Whe VhaUkV cRmeV WhURXgh. We Zill make RXU bank accRXnW 

VRmeWime beWZeen DecembeU 14Wh-29Wh Rf 2018 (ChUiVWmaV bUeak), VR iW iV Uead\ WR XVe Zhen 

Ze geW back fURm bUeak. Pa\ing fRU RXU ZebViWe and RXU cXVWRm dRmain Zill be ne[W. We belieYe 

WhaW cUeaWing a cXVWRm dRmain (mXgURceU\deliYeU\.cRm) ZRXld be mRUe memRUable Whan Whe 

dRmain WhaW Ze aUe cXUUenWl\ XVing (WUe\mccaUWne\4.Zi[ViWe.cRm/mXdeliYeU\). Finall\, Ze Zill SXW 

XS fl\eUV and SURmRWe RXU caVh back cRnWeVW WhaW Whe cRnWeVWanWV ZRXld enWeU b\ UeWZeeWing and 

liking a WZeeW Rn RXU TZiWWeU. We belieYe WhaW WheVe iWemV VhRXld gR laVW becaXVe Whe\ aUe Whe 

finali]ing WRXcheV befRUe Ze can VWaUW RSeUaWing.  

D. OUgaQi]aWiRQ  

MU GURceU\ DeliYeU\ haV a feZ jRbV WhaW each membeU Zill be UeVSRnVible fRU dRing Rn 

WheiU RZn dXUing Whe VSUing VemeVWeU, WheVe inclXde: 

Ɣ Emil\ Zill be cRnnecWing ZiWh SaUenWV Yia FacebRRk 
Ɣ MaWWheZ Zill be making an e[cel VheeW ZiWh all Whe nameV Rf Whe SURdXcWV needed aV Zell 

aV Whe TXanWiW\ Rf Whem 
Ɣ TUe\ Zill be XSdaWing Whe ZebViWe, handling Sa\menWV and inYRiceV, and RXU cRmSan\ 

bank accRXnW 
Ɣ Salem Zill be managing RXU InVWagUam and TZiWWeU, ZiWh a fRcXV Rn SURmRWiRnV and 

adYeUWiVing, aV Zell aV cRndXcWing cRnWeVWV in hRSeV WR geneUaWe neZ cXVWRmeUV  
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VI. MaUkeWing Plan 

 

A. PURPRWiRQV 

 In RUdeU WR geneUaWe mRUe aZaUeneVV fRU RXU VeUYice, Ze cRndXcWed a TZiWWeU cRnWeVW 

(6HH $SSHQGL[, ,WHP 14), ​WhaW VWaWed if Whe MaUian UniYeUViW\ VWXdenW ZaV fRllRZing RXU TZiWWeU 

accRXnW and UeWZeeWed RXU cRnWeVW WZeeW, WheiU XVeUname ZRXld be enWeUed inWR a UandRm dUaZ 

WR UeceiYe $5.00 caVh back Rn WheiU RUdeU dXUing Whe WUial UXn, aV lRng aV WheiU RUdeU ZaV $5.00 RU 

mRUe. The UandRm dUaZing cRnViVWed Rf Whe eighW XVeUnameV Rf Whe SeRSle ZhR enWeUed Whe 

cRnWeVW being ZUiWWen Rn a Vmall VWick\ nRWe, Slaced inWR a bag ZiWh Rne name being VelecWed. 

The XVeUname Rn WhaW VWick\ nRWe ZaV nRWified WhaW Whe\ ZRn RXU cRnWeVW Yia TZiWWeU.  Since WhiV 

SURmRWiRnal idea ZRUked VR Zell dXUing Whe WUial UXn, Ze Slan Rn cRndXcWing Whe Vame SURmRWiRn 

Zhen RXU bXVineVV iV in RSeUaWiRn. ThiV nRW Rnl\ geWV mRUe VWXdenWV aZaUe Rf Whe bXVineVV b\ 

gaining UeWZeeWV, bXW iW alVR giYeV MU GURceU\ DeliYeU\ a chance WR gain mRUe RUdeUV becaXVe 

Rf Whe fUee adYeUWiVing WhRVe ZhR enWeU Whe cRnWeVW aUe dRing fRU RXU cRmSan\. 

B. AdYeUWiViQg 

AlRng ZiWh Whe VRcial media accRXnWV, Zhich Zill be e[Slained mRUe laWeU, MU GURceU\ 

DeliYeU\ haV decided Whe beVW Za\ WR adYeUWiVe WR RXU VWXdenW WaUgeW maUkeW ZRXld be making 

and hanging XS fl\eUV Rn Whe man\ bXlleWin bRaUdV aURXnd camSXV, cUeaWing VhiUWV fRU Whe 

fRXndeUV Rf MU GURceU\ DeliYeU\ WR ZeaU aURXnd camSXV, cUeaWing and handing RXW bXVineVV 

caUdV WR WhRVe ZhR RUdeUed Rff RXU ZebViWe, and finall\ cUeaWing a cRmmeUcial WhaW Zill be Sla\ed 

Rn Whe digiWal VcUeenV Rn MaUian UniYeUViW\¶V camSXV (alUead\ aSSURYed b\ Whe MaUkeWing and 

CRmmXnicaWiRn Rffice). 
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C. SRciaO Media  

MU GURceU\ DeliYeU\ decided Whe beVW Za\ WR Ueach famil\ membeUV ZaV Rn FacebRRk  

(6HH $SSHQGL[, ,WHP 15)​ and Whe beVW Za\ WR Ueach VWXdenWV ZRXld be Rn TZiWWeU and InVWagUam. 

AV VWaWed in Whe RSeUaWiRn Slan, Rne membeU Rf MU GURceU\ DeliYeU\ iV in chaUge Rf finding Whe 

famil\ membeUV Rf cXUUenW MaUian UniYeUViW\ VWXdenWV Rn FacebRRk b\ XVing Whe nameV Rf Whe 

VWXdenWV ZhR fRllRZ RXU TZiWWeU and InVWagUam, SlXgging in WheiU name in Whe VeaUch engine SaUW 

Rf FacebRRk, and lRRking aW WheiU SURfile WR find WheiU famil\ membeU¶V nameV and inYiWing Whem WR 

like RXU FacebRRk Sage. ThXV faU, Ze cXUUenWl\ haYe 47 FacebRRk likeV fURm cXUUenW MaUian 

UniYeUViW\ VWXdenWV, WheiU famil\ membeUV, and alXmni. 

FRU MU GURceU\ DeliYeU\¶V TZiWWeU Sage ​ (6HH $SSHQGL[, ,WHP 16)​, RXU cRmSan\ SlanV Rn 

engaging ZiWh RXU VWXdenW WaUgeW maUkeW Whe mRVW. TZiWWeU haV been knRZn fRU iWV eaV\ 

engagemenW ZiWh RWheU SeRSle becaXVe Rf Whe abiliW\ WR UeWZeeW a WZeeW. ThiV ZaV Whe deciding 

facWRU aV WR Zh\ Ze hRVWed RXU caVhback cRnWeVW Rn TZiWWeU. DXUing Whe Wime Rf Whe cRnWeVW, RXU 

TZiWWeU accRXnW gained Wen fRllRZeUV becaXVe Rf Whe UeWZeeWV WhaW ZeUe UeTXiUed WR enWeU Whe 

cRnWeVW. WiWh mRUe and mRUe fRllRZeUV, Ze aUe hRSing WhaW ZiWh RXU ne[W cRnWeVW Ze Zill gain 

mRUe UeWZeeWV, UeVXlWing in mRUe Rf RXU WaUgeW maUkeW being e[SRVed WR RXU VeUYice.  

MU GURceU\ DeliYeU\ Rn InVWagUam​ (6HH $SSHQGL[, ,WHP 17)​ iV XVed WR infRUm RXU 

VWXdenW WaUgeW maUkeW Rf RXU VeUYice. We haYe SRVWed a highlighW VWRU\ Rf RXU WUial UXn WhaW VhRZV 

RXU cRnWeVW ZinneU aV Zell aV all Whe RUdeUV WhaW ZeUe Slaced dXUing WhiV UXn. On Whe highlighW 

VWRU\, Ze cXUUenWl\ haYe abRXW half Rf RXU fRllRZeUV YieZing RU haYe YieZed WhiV. CXUUenWl\ ViWWing 

aW a liWWle RYeU WZR hXndUed fRllRZeUV, RXU InVWagUam haV becRme mRUe and mRUe SRSXlaU aV Whe 

VemeVWeU haV gRne Rn.  
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D. FO\eUV 

We cUeaWed a fl\eU fRU RXU WUial UXn (menWiRned eaUlieU in VecWiRn OSSRUWXniW\ Anal\ViV 

VXbVecWiRn PURRf Rf Demand ​(SDJHV 12-14).​ The fl\eU iV HallRZeen Whemed becaXVe ​ ​​Ze 

cRndXcWed Whe WUial UXn Rn OcWRbeU 30, 2018 (See ASSendi[, IWem 2). We ZeUe YeU\ VXcceVVfXl 

and Ze XVed RXU VWXdenW accRXnW WR Sa\ fRU RXU fl\eUV, aV Zell aV adYeUWiVing fRU fUee Rn VRcial 

media. We belieYe WheVe fl\eUV ZeUe VXcceVVfXl and haYe nRZ made Rne WR SXW XS in JanXaU\ 

Zhen Ze aUe Uead\ WR cRndXcW RXU fiUVW deliYeU\ Rf Whe VemeVWeU. ThiV fl\eU ​(6HH $SSHQGL[, ,WHP 

12) ​ Zill be SXW XS all RYeU, in each bXilding Rn MaUian¶V camSXV.  

E. ShiUWV 

CXUUenWl\, Ze Slan WR haYe fiYe VhiUWV made ZiWh MU GURceU\ DeliYeU\ and a VhRSSing 

caUW Rn Whem ​ (6HH $SSHQGL[, ,WHP 10)​. Each membeU Rf RXU Weam Zill haYe Rne Rf WheVe VhiUWV, 

and Ze Zill ZeaU Whem RfWen WR adYeUWiVe RXU bXVineVV. We Zill alVR haYe a ZinneU fURm a 

dUaZing ZhR UeceiYeV Whe final VhiUW. ThiV dUaZing Zill be dRne afWeU RXU fiUVW RUdeU Rf Whe VSUing 

VemeVWeU, WR encRXUage Whe XVe Rf RXU VeUYice.  

F. BXViQeVV CaUdV 

We Slan WR haYe 250 bXVineVV caUdV made ​ (6HH $SSHQGL[, ,WHP 11)​. The bXVineVV 

caUdV Zill be giYen WR VWXdenWV WhURXghRXW Whe VemeVWeU. Each Weam membeU Zill be UeVSRnVible 

fRU Waking caUdV ZiWh Whem aURXnd camSXV and WR claVVeV WR giYe WR RXU VWXdenW WaUgeW maUkeW. 

TheVe bXVineVV caUdV haYe Whe link WR RXU ZebViWe aV Zell aV RXU cRnWacW infRUmaWiRn. 

G. CRPPeUciaO 

We filmed a cRmmeUcial aV a Za\ WR be lighW-heaUWed and fXnn\ aV a gURXS. IW bURXghW 

RXU gURXS clRVeU and Uead\ WR ZRUk ne[W VemeVWeU UXnning RXU bXVineVV. OXU SXUSRVe Rf Whe 

cRmmeUcial iV WR make SeRSle laXgh and UemembeU ZhR MU GURceU\ DeliYeU\ iV. We haYe been 

aSSURYed WR aiU RXU cRmmeUcial Rn Whe digiWal VcUeenV aURXnd camSXV Yia Whe MaUkeWing and 
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CRmmXnicaWiRn Rffice. We Zill alVR SXW Whe cRmmeUcial Rn RXU VRcial media. The cRmmeUcial iV 

VhRUW, fXnn\, and geWV RXU name and VeUYice Rn Whe maS aW MaUian UniYeUViW\.  
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VII. E[iW SWUaWeg\  

 

The e[iW VWUaWeg\ fRU RXU cRmSan\, Vince Ze dR nRW RffeU a SURdXcW and Ze Zill nRW haYe 

mXch RYeUhead, iV SUeWW\ VimSle. When iW cRmeV WR Whe end Rf Whe VemeVWeU Ze ma\ haYe VRme 

lefWRYeU gURceU\ bagV. We Zill eiWheU keeS WheVe bagV fRU SeUVRnal XVe RU Uec\cle Whem. We Zill 

nRW haYe Said fRU Whe bagV, VR WhiV Zill nRW hXUW RXU SURfiWabiliW\. We ma\ alVR haYe VRme fl\eUV RU 

bXVineVV caUdV lefW, Zhich Zill be Uec\cled. The laVW iVVXe Ze ma\ UXn inWR dXUing Whe VemeVWeU 

iV VRmeRne nRW Sicking XS WheiU RUdeU. If WhiV ZeUe WR haSSen, iW ZRXld nRW be haUmfXl WR Whe 

cRmSan\ financiall\ becaXVe Ze Zill haYe alUead\ UeceiYed WheiU Sa\menW. We Zill Vend 

UemindeU emailV fRU a da\ RU WZR, bXW if Whe cXVWRmeU neglecWV WR geW WheiU RUdeU, Ze Zill dRnaWe 

Whe RUdeU WR KnighWUR¶V PanWU\, a fRRd VeUYice Rn camSXV WhaW helSV lRZeU incRme VWXdenWV ZhR 

cannRW affRUd WR bX\ gURceUieV.  
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VIII. CRnclXViRn 

 

MU GURceU\ DeliYeU\ Zill be Whe neZ Za\ WR bX\ gURceUieV aW MaUian UniYeUViW\. We aUe 

cRmmiWWed WR changing Whe cXlWXUe Rf gURceU\ VhRSSing Rn camSXV ZiWh RXU eaV\-WR-XVe ZebViWe. 

We RffeU a XniTXe and ine[SenViYe RSSRUWXniW\ fRU MaUian UniYeUViW\ VWXdenWV WR VaYe Wime b\ 

bX\ing WheiU gURceUieV TXickl\ Rnline fRU a Vmall fee Rf 20% Rf WheiU enWiUe RUdeU. We aUe 

cRmmiWWed WR VeUYing RXU camSXV ZiWh a Vmile and a fUiendl\ face. We Zill XVe RXU adYeUWiVing 

bXdgeW WR geW RXU name RXW WheUe and cRnVWanWl\ VWa\ fUeVh in RXU cXVWRmeU¶V mindV. WiWh Whe 

lRan fURm Whe VhaUkV Ze Zill laXnch RXU bXVineVV Rn JanXaU\ 15, 2019 and Ze Zill begin WR 

make mRne\ immediaWel\. OXU cRVWV aUe Vmall and RXU SRWenWial iV WUemendRXV. The deliYeU\ 

bXVineVV iV bRRming and Ze Slan WR be Whe ne[W VXcceVVfXl bXVineVV in WhiV indXVWU\. We aUe MU 

GURceU\ DeliYeU\ and Ze Zill DELIVER! 
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IX. ASSendi[ 
 

1. Link WR ZebViWe and ShRWR Rf Whe ZebViWe 
 
WUe\mccaUWne\4.Zi[ViWe.cRm/mXdeliYeU\  
 

 
 
2. Fl\eU fRU Whe WUial UXn 

 
 
 
 
 

29 



 

 
 
 
 
3. LiVW Rf SURdXcW nameV and TXanWiW\ 

 
 
4. GUaSh Rf Rnline deliYeU\ gURZWh SURjecWiRn 
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5. IncRme SWaWemenW 

 
 
6. Balance SheeW 
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7. SWaWemenW Rf CaVh FlRZV 

 
 
 
 
8. SWaWemenW Rf SWRckhRldeUV eTXiW\ 
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9. ScenaUiR Anal\ViV 
 

 
 
 
10. CRmSan\ VhiUW 
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11. CRmSan\ bXVineVV caUdV 

 
 
 
 
 
12. NeZ fl\eUV 
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13. GanWW ChaUW 

 
 
 
14. TZiWWeU CRnWeVW 
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15. FacebRRk Sage 

 
 
16. TZiWWeU Sage 
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17. InVWagUam Sage 
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