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S
tudent engagem

ent in learning is im
portant to all courses 

and is especially challenging in online education. This poster 
shares m

y journey to increase student engagem
ent and 

perceptions of a course including strategies used. S
tudent 

evaluation outcom
es pre-and post-im

plem
entation of these 

strategies are included

Im
provem

ent Strategies

The student’s perceptions of the faculty and the course 
significantly im

pacts their engagem
ent. A three-pronged 

approach for im
provem

ent strategies included course structure, 
course m

anagem
ent and faculty-student interactions

E
valuation

A
ggregate C

ourse E
valuation data and com

m
ents 

from
 fall 2019 indicate im

provem
ent overall w

ith 
student perceptions of the course and the instructor.

C
onclusion

R
esources

P
roblem

 Identification

M
arian U

niversity Leighton S
chool of N

ursing (LS
O

N
) offered 

N
S

G
 441 Leadership/ C

om
m

unity in the N
ursing P

rofession for 
the first tim

e online fall 2019 for the A
ccelerated B

SN
 (A

B
SN

) 
track students. The students in the A

BS
N

 track are second 
degree seeking, holding a prior bachelor degree, and  are highly 
m

otivated adult learners. The course design m
irrored the cam

pus 
course and follow

ed best practices established by LSO
N

’s 
educational partner. E

ight (8) C
anvas M

odules organized the 
content and offered num

erous additional resources and optional 
learning opportunities. The volum

e of additional resources 
caused undue stress on the students as they felt com

pelled to 
review

 all m
aterials. This also led to a feeling that the course w

as 
not w

ell organized. A
ggregate C

ourse E
valuation from

 fall 2018 
indicate the level of frustration and poor student perceptions of 
the course and the instructor.

A
bstract

S
tudent evaluations have im

proved consistently 
each sem

ester. E
valuations from

 fall 2019 show
 

difficulty w
ith the D

isaster P
reparedness project, 

w
hich w

as new
 that sem

ester. R
evisions have been 

m
ade to the assignm

ent addressing student 
concerns. The course evaluations for spring 2019 
w

ill be analyzed for any further concerns. The 
“individual” touch w

ith the students continues to be 
w

ell received by students.

Ko, S. &
 Rossen, S. (2017). Teaching online: A practical Guide (4

thed.). New
 York, 

New
 York: Routledge. 

M
cGuire, S.Y. &

 M
cGuire, S. (2015). Teach students how

 to learn: Strategies you can 
incorporate into any course to im

prove student m
etacognition, study 

skills, and m
otivation. Sterling, Virginia: Stylus Publishing LLC. 

C
ourse Analysis

C
ourse Q

uestions
M

ean
R

esponses
Strongly 
Agree 

Agree 
N

either 
Agree or 
D

isagree D
isagree Strongly 

D
isagree 

The syllabus clearly com
m

unicated the learning 
outcom

es of the course.
4.22

22
45.5%

 
(N

=10)
45.5%

 
(N

=10)
9.0%

 
(N

=2)
0.0%

 
(N

=0)
0.0%

 
(N

=0)
The readings, discussions, lectures, labs, and/or projects 
helped m

e attain the stated learning outcom
es for this 

course.

4.09
22

36.4%
 

(N
=8)

54.4%
 

(N
=12)

0.0%
 

(N
=0)

0.0%
 

(N
=0)

9.1%
 

(N
=2)

M
ultiple instructional m

ethods w
ere used in the course 

(e.g. lectures, problem
 solving, case studies, hands-on-

activities, experim
ents, discussions, etc.).

4.22
22

45.5%
 

(N
=10)

45.5%
 

(N
=10)

0.0%
 

(N
=0)

4.5%
 

(N
=1)

4.5%
 

(N
=1)

The instructional activities and assignm
ents supported 

the course learning outcom
es.

4.18
22

45.5%
 

(N
=10)

45.5%
 

(N
=10)

0.0%
 

(N
=0)

0.0%
 

(N
=0)

9.1%
 

(N
=2)

The activities and assignm
ents challenged m

e to think 
m

ore deeply/critically about the course subject m
atter.

4.13
22

45.5%
 

(N
=10)

40.9%
 

(N
=9)

4.5%
 

(N
=1)

0.0%
 

(N
=0)

9.1%
 

(N
=2)

O
verall, M

arian’s Franciscan values of peace and justice, 
responsible stew

ardship, dignity of the individual, and 
reconciliation w

ere reflected in the class.

4.09
22

36.4%
 

(N
=8)

45.5%
 

(N
=10)

13.6%
 

(N
=3)

0.0%
 

(N
=0)

4.5%
 

(N
=1)

I w
ould recom

m
end this course to another student

3.91
22

31.8%
 

(N
=7)

40.9%
 

(N
=9)

18.2%
 

(N
=4)

4.5%
 

(N
=1)

4.5%
 

(N
=1)

Instructor Analysis
Instructor  Q

uestions
M

ean
R

esponses
Strongly 
Agree (5) Agree (4)N

either 
Agree or 
D

isagree 
(3)

D
isagree 

(2)
Strongly 
D

isagree 
(1)

The instructor dem
onstrated m

astery of the 
subject m

atter.
4.28

18
55.6%

 
(N

=10)
33.3%

 
(N

=6)
0.0%

 
(N

=0)
5.6%

 
(N

=1)
5.6%

 
(N

=1)
The instructor provided w

ell-organized learning 
activities.

4.06
18

44.4%
 

(N
=8)

33.3%
 

(N
=6)

11.1%
 

(N
=2)

5.6%
 

(N
=1)

5.6%
 

(N
=1)

The instructor provided prom
pt, useful 

feedback that aided m
y learning.

4.12
18

50%
 

(N
=9)

33.3%
 

(N
=6)

5.6%
 

(N
=1)

5.6%
 

(N
=1)

5.6%
 

(N
=1)

The instructor w
as available on a regular basis 

to answ
er questions.

4.37
19

57.9%
 

(N
=11)

31.6%
 

(N
=6)

5.3%
 

(N
=1)

0.0%
 

(N
=0)

5.3%
 

(N
=1)

The instructor's behavior clearly reflected 
his/her genuine concern for m

y learning 
success.

4.42
19

52.6%
 

(N
=10)

36.8%
 

(N
=7)

5.3%
 

(N
=1)

5.3%
 

(N
=1)

5.3%
 

(N
=1)

I w
ould recom

m
end this instructor to another 

student.
4.17

18
50%

 
(N

=9)
33.3%

 
(N

=6)
5.6%

 
(N

=1)
5.6%

 
(N

=1)
5.6%

 
(N

=1)

C
ourse C

om
m

ents: 

x
I thought for the m

ost part the course ran sm
oothly, but I felt like som

e of the assignm
ents w

ere either not put together w
ell or just 

w
as dragged out in discussion. The advocacy project I felt could have just been discussed in the clinical side of things versus adding 

another discussion post. In our post conference, Janet had people lightly touch on our topics w
e pursued, so I felt that it w

as just 
overkill w

ith adding a discussion post to it afterw
ards. Lastly, the disaster project w

as som
e w

hat of a disaster. It w
as very difficult to 

locate m
eetings/interview

s and I feel that it w
ould be beneficial if leaders of the com

m
unities expected to be contacted by students. 

A
nother issue w

e cam
e across w

as that som
e m

eetings didn't even focus on disasters.

x
It w

as helpful to have 3 exam
s to better spread the m

aterial apart. This course w
as a little difficult for m

e, personally, as
I have had 

no experience in a leadership/m
anagem

ent position, so I w
as learning new

er inform
ation that w

as different to the nursing thinking I 
have been tested on in other courses. It w

as a helpful and interesting course. I did find it slightly difficult to prepare for the exam
s 

w
hen the study guides w

ere the learning objectives, so the activities provided in the m
odules seem

ed m
ore helpful to m

e.

x
This course proved to be m

ore beneficial than I thought it w
ould be.

x
there w

ere som
e differences betw

een the project, in order to do the project that w
as due in clinical, you had to review

 the 
requirem

ents in the other. this w
as a bit confusing.

x
O

verall the course w
as w

ell put together. The instructor provided the class w
ith plenty of inform

ation and w
ays to learn.

x
The exam

 blueprints differed from
 the actual exam

 w
hich m

ade narrow
ing dow

n areas to study difficult. C
onsidering the am

ount of 
m

aterial on each exam
 and the short tim

e fram
e betw

een each exam
, this w

ould have greatly helped to im
prove study techniques.

O
verall, P

rofessor B
enson w

as very helpful and m
ade herself available to all the students.

Instructor C
om

m
ents:

x
This instructor w

as A
M

A
ZIN

G
. S

he w
as understanding, show

ed true care for our w
ell–being and w

ent out of her w
ay m

ultiple tim
es to 

ensure w
e understood the m

aterial and w
ere not confused on concepts. I w

ish I could have had her all sem
ester

x
P

rofessor B
enson w

as really good, she alw
ays m

ade tim
e for us. S

he w
as alw

ays available, (i dont know
 how

 she m
ade tim

e for all of 
us, she w

as am
azing.) and responded quickly to questions. and expressed concern in our learning. The class w

as not easy, and 
P

rofessor B
enson w

as very challenging, but incredibly supportive. Just the w
ay I think college professor's should be.

x
If this is for the didactic portion I believe the instructor used blanket statem

ents across the board for our grading. W
e allreceived the 

sam
e grade on w

ritten assignm
ents w

ith the sam
e feedback, even if that feedback w

as not applicable to our w
ork

x
S

he w
as a really great professor and w

as alw
ays there if w

e needed anything. I w
as lucky to have her.

x
P

rofessor B
enson w

as am
azing. S

he had us call her at the beginning of the sem
ester to chat on the phone just so she could puta 

voice to a nam
e. S

he w
as alw

ays very quick to provide feedback and answ
ers to questions. H

er Thursday night m
odule review

s w
ere 

in a form
at that allow

ed all participants to actively engage in the discussion. S
he is genuine in her feelings and intentions

w
ith this 

class. S
he w

ants you to succeed and w
ill do w

hatever she can to help you.

Course Management
M

aster C
lass Series 1 

com
pleted and best practices

im
plem

ented in the course 
design.

C
ourse evaluation com

m
ents 

used to inform
 course 

m
odifications. 

M
odules realigned to im

prove 
flow

 of content, lim
it and 

describe the additional 
resources and optional 
learning activities. 

A third exam
 added to reduce 

the am
ount of m

aterial tested 
on each. 

Three quizzes added to 
provide feedback to students 
betw

een exam
s. 

Assignm
ents revised to 

elim
inate duplication from

 
other courses and em

phasize 
com

m
unity concept 

inform
ation. 

“Application Activities” 
developed to guide student 
reading, act as a review

 of 
content, and highlight m

ajor 
concepts. 

O
rientation

presentation 
developed and delivered live 
to establish a relationship 
w

ith the students and clarify 
expectations of the course. 

W
eekly announcem

ents are 
set to open on Sunday of each 
w

eek including an overview
 of 

the content for the w
eek as 

w
ell as rem

inders upcom
ing 

assignm
ents, quizzes, and 

exam
s. M

id-w
eek 

announcem
ents provide 

inform
ation for the m

odule 
review

 sessions and any 
concerns identified during the 
w

eek.

Student em
ails are answ

ered 
six (6) days per w

eek through 
C

anvas. 

Exam
 outcom

es are posted as 
an announcem

ent in C
anvas 

including the high, low
, and 

m
edian score on the exam

. 
Any student scoring less than 
a 78%

 receives an individual 
em

ail encouraging a review
 of 

study and test taking 
strategies. 

M
odule review

s are offered 
each w

eek on Thursday 
evening via W

ebEx. The 
review

 addresses any 
concerns the students have as 
w

ell as the “Application 
Activities” for the m

odule. 
M

eeting on a regular basis 
allow

s students to plan. The 
review

s are recorded and 
posted for all students to 
review

 at their convenience.

M
et w

ith m
em

bers of the 
M

arian U
niversity C

enterfor 
Teaching and Learning to 
discuss the evaluation results 
and student com

m
ents to 

determ
ine strategies for 

im
provem

ent.

C
om

pleted M
agna: H

ow
 can I 

avoid com
m

unication 
“m

isfires” w
ith students? 

C
ontinuing education 

program
.

Introduction phone calls 
im

plem
ented to identify any 

individual learning or 
organizational needs. This 
strategy resulted in favorable 
response from

 students. 

O
rientation

presentation 
developed to assist students 
to “TH

R
IVE” in N

SG
 441

Aggregate course
outcom

es 
for each sem

ester as w
ell as 

m
odifications m

ade based on 
student evaluations are 
shared. 

Student Perception
and Engagem

ent

C
ourse A

nalysis
C

ourse Q
uestions

M
ean

R
esponses

Strongly 
Agree 

Agree 
N

either 
Agree or 
D

isagree 

D
isagree Strongly 

D
isagree 

The syllabus clearly com
m

unicated the learning outcom
es of the 

course.
3.52

23
8.6%

 
(N

=2)
56.5%

 
(N

=13)
17.4%

 
(N

=4)
13.0%

 
(N

=3)
4.3%

 
(N

=1)
The readings, discussions, lectures, labs, and/or projects helped m

e 
attain the stated learning outcom

es for this course.
2.96

23
0%

    
(N

=0)
47.8%

 
(N

=11)
13.0%

 
(N

=3)
26.1%

 
(N

=6)
13.0%

 
(N

=3)

M
ultiple instructional m

ethods w
ere used in the course (e.g. lectures, 

problem
 solving, case studies, hands-on-activities, experim

ents, 
discussions, etc.).

3.39
23

4.3%
 

(N
=1)

47.8%
 

(N
=11)

30.4%
 

(N
=7)

17.4%
 

(N
=4)

0%
    

(N
=0)

The instructional activities and assignm
ents supported the course 

learning outcom
es.

3
23

4.3%
 

(N
=1)

34.8%
 

(N
=8)

26.1%
 

(N
=6)

26.1%
 

(N
=6)

8.6%
 

(N
=2)

The activities and assignm
ents challenged m

e to think m
ore 

deeply/critically about the course subject m
atter.

3.13
23

8.6%
 

(N
=2)

34.8%
 

(N
=8)

21.7%
 

(N
=5)

30.4%
 

(N
=7)

4.3%
 

(N
=1)

O
verall, M

arian’s Franciscan values of peace and justice, responsible 
stew

ardship, dignity of the individual, and reconciliation w
ere reflected 

in the class.

3.52
23

13.0%
 

(N
=3)

43.5%
 

(N
=10)

30.4%
 

(N
=7)

8.6%
 

(N
=2)

4.3%
 

(N
=1)

I w
ould recom

m
end this course to another student

2.69
23

0%
    

(N
=0)

30.4%
 

(N
=7)

26.1%
 

(N
=6)

26.1%
 

(N
=6)

17.4%
 

(N
=4)

Instructor A
nalysis

Instructor  Q
uestions

M
ean

R
esponsesStrongly 

Agree 
Agree 

N
either 

Agree or 
D

isagree 

D
isagree Strongly 

D
isagree 

The instructor dem
onstrated m

astery of the subject m
atter.

3.65
23

8.6%
 

(N
=2)

56.5%
 

(N
=13)

30.4%
 

(N
=7)

0%
    

(N
=0)

4.3%
 

(N
=1)

The instructor provided w
ell-organized learning activities.

3.22
23

8.6%
 

(N
=2)

43.5%
 

(N
=10)

13.0%
 

(N
=3)

30.4%
 

(N
=7)

4.3%
 

(N
=1)

The instructor provided prom
pt, useful feedback that aided 

m
y learning.

3.3
23

8.6%
 

(N
=2)

39.1%
 

(N
=9)

30.4%
 

(N
=7)

17.4%
 

(N
=4)

4.3%
 

(N
=1)

The instructor w
as available on a regular basis to answ

er 
questions.

3.26
22

8.6%
 

(N
=2)

43.5%
 

(N
=10)

21.7%
 

(N
=5)

21.7%
 

(N
=5)

0%
    

(N
=0)

The instructor's behavior clearly reflected his/her genuine 
concern for m

y learning success.
3.13

23
8.6%

 
(N

=2)
43.5%

 
(N

=10)
13.0%

 
(N

=3)
21.7%

 
(N

=5)
13.0%

 
(N

=3)

I w
ould recom

m
end this instructor to another student.

3.09
23

4.3%
 

(N
=1)

43.5%
 

(N
=10)

21.7%
 

(N
=5)

17.4%
 

(N
=4)

13.0%
 

(N
=3)

This course as is needs m
uch im

provem
ent. The lectures need to be geared m

ore tow
ards teaching the students how

 to apply instead
of sim

ply 
reading from

 a book som
ething w

e can read for ourselves. C
onsidering the m

idterm
 and final are about application m

ainly, it w
ould be helpful if 

there w
ere activities, lecture m

aterial, or practice tests that accurately reflected how
 the instructor w

anted us to know
 to apply, and this w

as 
sim

ply not the case. There w
as a m

onth of undue stress placed on a m
ajority of the class because w

e w
ere not taught how

 to apply
concepts in 

concept-heavy course m
aterial, and the exam

s require as m
uch. G

ranted the final had a m
uch better outcom

e, the class average forthe 
m

idterm
s, both the original and the retake, w

ere all below
 the required benchm

ark to pass in this program
. In a cohort that successfully m

ade it 
through 3 sem

esters of m
uch harder m

aterial, it is disturbing that this w
as the case for this class.


