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Abstract

Student engagement in learning is important to all courses
and is especially challenging in online education. This poster
shares my journey to increase student engagement and
perceptions of a course including strategies used. Student
evaluation outcomes pre- and post-implementation of these
strategies are included

Problem Identification

Marian University Leighton School of Nursing (LSON) offered
NSG 441 Leadership/ Community in the Nursing Profession for
the first time online fall 2019 for the Accelerated BSN (ABSN)
track students. The students in the ABSN track are second
degree seeking, holding a prior bachelor degree, and are highly
motivated adult learners. The course design mirrored the campus
course and followed best practices established by LSON’s
educational partner. Eight (8) Canvas Modules organized the
content and offered numerous additional resources and optional
learning opportunities. The volume of additional resources
caused undue stress on the students as they felt compelled to
review all materials. This also led to a feeling that the course was
not well organized. Aggregate Course Evaluation from fall 2018
indicate the level of frustration and poor student perceptions of
the course and the instructor.

Course Analysis

Course Questions Mean  Responses Strongly Agree  Neither  Disagree Strongly

Agree Agree or Disagree

Disagree
3.52 238.6% 56.5% 17.4% 13.0% 4.3%
BN (N=2) (N=13)  (N=4) (N=3) (N=1)
The readings, discussions, lectures, labs, and/or projects helped me. 2.96 230% 478%  13.0% 26.1% 13.0%
attain the stated leaming outcomes for this course. (N=0)  (N=11) (N=3) (N=6) (N=3)
Multiple instructional .:m.rxuam were used in the course Am,a lectures, 339 234.3% 478%  30.4% 17.4% 0%
" o i

(N=1)  (N=11) (N=7)  (N=4) (N=0)

discussions, o).

The 3 2343%  348% 26.1% 8.6%
learning outcomes. (N=8) (N=6)  (N=2)
“The activities and assignments challenged me o think more 313 34.8% 304% 4.3%
eeplylcrtically about the course subject matter (N=8) (N=7)  (N=1)
Overall, Marian's Franciscan values of peace and justice, responsible 352 23130%  435% 86%  4.3%
stewardship, dignity of the individual, and reconciliation were reflected (N=3)  (N=10) (N=2)  (N=1)
in the class.

| would recommend this course to another student. 2,69 230% 304% 26.4%  261% 17.4%

(N=0)  (N=7) (N=6)  (N=6) (N=4)

Instructor Analysis

Instructor Questions Mean  ResponsesStrongly Agree  Neither  Disagree Strongly
Agree Agree or Disagree
Disagree
The instructor demonstrated mastery of the subject matter. 365 5% 0% 43%
3) (N=0)  (N=1)
‘The instructor provided well-organized learning activities. 32 435% 304% 4.3%
(N=10) (N=7)  (N=1)
‘The instructor provided prompt, useful feedback that aided 33 39.1% 17.4%  43%
my learning. (N=9) (N=4)  (N=1)
The instructor was available on a regular basis to answer 326 435% 217% 0%
questions. (N=5)  (N=0)
The instructor's behavior clearly reflected his/her genuine 313 21.7% 13.0%
concern for my leamning success. (N=5)  (N=3)

1 would recommend this instructor to another student. 3.09 2343%  435% 217%  174% 13.0%
(N=1)  (N=10) (N=5)  (N=4) (N=3)
is needs The lectures need teaching the students how to apply instead of simply

reading from a baok something we can read for ourselves. Consider
there were activities, lecture material, or practice tests that accuratel
simply not the case. There was a month of undue stress placed on a ma

, and the as much. Granted the final had a much better outcome, the class average for the
midterms, both the original and the retake, were all below the required benchmark to pass in this program. In a cohort that successfully made it
through 3 semesters of much harder material, it is disturbing that this was the case for this class.

y of the class because we were not taught how to apply concepls in

Improvement Strategies

The student’s perceptions of the faculty and the course
significantly impacts their engagement. A three-pronged

approach fol

provement strategie

cluded course structure,

course management and faculty-student interactions

Master Class Series 1
completed and best practices
implemented in the course
design.

Course evaluation comments
used to inform course
modifications.

Modules realigned to improve
flow of content, limit and
describe the additional
resources and optional
learning activities.

A third exam added to reduce
the amount of material tested
on each.

Three quizzes added to
provide feedback to students
between exams.

Assignments revised to
inate duplication from

udent Perception

Course Management

Orientation presentation
developed and d
to establish a relationship
with the students and clarify
expectations of the course.

Weekly announcements are
setto open on Sunday of each
week including an overview of
the content for the week as
well as reminders upcoming
assignments, quizzes, and
exams. Mid-week
announcements provide
information for the module
review sessions and any
concemns identified during the
week.

Student emails are answered
six (6) days per week through
Canvas.

Exam outcomes are posted as
an in Canvas

ol
other courses and emphasize
community concept
information.

“Application Act
developed to guide student
reading, act as a review of
content, and highlight major
concepts.

including the high, low, and
median score on the exam.
Any student scoring less than
a78% receives an individual
email encouraging a review of
study and test taking
strategies.

Module reviews are offered
each week on Thursday

ing via WebEx. The
review addresses any
concemns the students have as
well as the “Application

Act ” for the module.
Meeting on a regular basis
allows students to plan. The
reviews are recorded and
posted for all students to
review at their convenience.

Met with members of the
Marian University Center for
Teaching and Learning to
discuss the evaluation results
and student comments to
determine strategies for
improvement.

Completed Magna: How can |

id communication
isfires” with students?
Continuing education
program.

Introduction phone call
im) ted to identify any
individual learning or
organizational needs. This
strategy resulted in favorable
response from students.

Orientation presentation
developed to assist students
to “THRIVE” in NSG 441

Aggregate course outcomes.
for each semester as well as
modifications made based on
student evaluations are
shared.

Course Outcomes

Evaluation

Aggregate Course Evaluation data and comments
from fall 2019 indicate improvement overall with
student perceptions of the course and the instructor.

Course Analysis

Course Questions Mean Responses Strongly Agree  Neither Disagree Strongly
Agree Agree or Disagree
Disagree
The syllabus clearly communicated the learing 422 22455% 455% 9.0%  00%  00%

outcomes of the course.

“The readings, discussions, lectures, abs, andlor projects 4,09
g outcome

(N=10) (N=2)  (N=0)
54.4% 00%  00%
(N=12)  (N=0)
22455% 455% 0.0% 4.5% 4.5%
ol (N=10) (N=10) (N=0)  (N=1)  (N=1)
The instr 418 22455%  455%  0.0% 0.0% 9.1%
the course learning outcomes (N=10) (N=10) (N=0) (N=0) (N=2)
22455% 409% 45%  00%  9.1%
(N=10) (N=9) ~ (N=1)  (N=0)  (N=2)
4.09 2236.4% 455% 136% 0.0% 4.5%
(N=8) (N=10)  (N=3) (N=0) (N=1)

(e.9.lectures, problem soving, case

s and assignments challenged me to think 4,13

1 would recommen this course to anather student 391 22318%  40.9%
(N=7)  (N=9)
Instructor Analysis
Instructor Questions Mean Responses Strongly Agree (4) Neither Disagree Strongly
Agree (5) Agree or (2) Disagree
Disagree )
‘The instructor demonstrated mastery of the ~ 4.28 18556%  33.3% 56%  56%
subject matter. (N=10)  (N=6) (N=1)
‘The instructor provided well-organized leaming ~ 4.06 1844.4%  33.3% 56%
activities. (N=8)  (N=6) (N=1)
‘The instructor provided prompt, useful 412 1850%  33.3% 56%  56%
feedback that aided my learning. (N=9)  (N=6) (N=1)  (N=1)
The instructor was available on a regular basis ~ 4.37 1957.9%  31.6% % 53%
1o answer questions. (N=11)  (N=6) (N=0)  (N=1)
‘The instructor's behavior clearly reflected 442 19526%  36.8% 53%  53%
his/her genuine concern for my learning (N=10) (N=7) (N=1) (N=1) (N=1)
success.
I would recommend this instructor to another 417 1850%  333% 56%  56%  56%
student. (N=9) (N=6) (N=1) (N=1) (N=1)

the most partthe course ran smoothly, puttoge just
adding

Inour pics we pursued,
overkll with Lastly, the y

Another

« Itwas helpfulto have 3 exams 1o better spread the material apart. This course was a e difficultfor me, personally, as | have had
s thinking |
twas a helpful and Idid find
when : helpfulto me.
o '
. in order due in cinical, you had 1o review the.
requirements in the other.this was a bit confusing.
« Overal put together. The o tolearn.
. of
Overall, al the students.
Instructor Comments:
. AMAZING. She was understanding, our
ensure we Iwish
. 3 us. allof
us, q learning. The teasy, and
y be.
« ithisisfor our grading.
feedback, even work
«  Shewas Iways th 1was lucky 1o have her.
. ‘She had us call her the semestor
Shewas Her
ina She s genuine in her fealings and infentions with this

class. She wants you to succeed and wil do whatever she can to help you.

Conclusion

Student evaluations have improved consistently
each semester. Evaluations from fall 2019 show
difficulty with the Disaster Preparedness project,
which was new that semester. Revisions have been
made to the assignment addressing student
concerns. The course evaluations for spring 2019
will be analyzed for any further concerns. The
“individual” touch with the students continues to be
well received by students.
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